
 
CITY COUNCIL REGULAR AGENDA  

Tuesday, December 9, 2025 

Notice is hereby given that the City Council of the City of Big Spring, Texas will meet in 
Regular Session on Tuesday, December 9, 2025, at 5:30 PM at the City Council 

Chambers Located at 307 East 4th Street, Big Spring, Texas. We welcome the public 
to attend the meeting via telecommunication. Citizens will be able to view the 

City Council Meeting on Our Local Channel 17 through Optimum or on Our 
Website http://mybigspring.com/224/Channel-17-Live.  

CITY COUNCIL MEETING ETIQUETTE  
Gentlemen are requested to remove their hats inside the City Council Chambers.  As a 

courtesy to those in attendance, please place your cell phone on “Silent” or “Vibrate.”  Please, 
no talking during the meetings.  Take all conversations outside so that others can hear.  

Thank you!  

Open Session 

1. Call to Order Moore 

2. Invocation Moore 

3. Pledge of Allegiance to the United States Flag and to the Texas 
State Flag 

Moore 

Public Comment 

Public Comment – Members of the public are entitled to speak on any topic. 
Additionally, members of the public may comment on any action item before or during 

its consideration. Speakers are Requested to Stand at the Podium and State Their 
Name and Address. Speakers Should Fill out the Form at the Podium and Turn it into 

the City Secretary. Please Do Not Exceed Five (5) Minutes. 

4. Public Comment 
 
 
 
 
 
  

Moore 
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Announcements, Presentations and Public Hearings 

Public Hearings – The Council will take Input on Items Requiring Public Hearing 
Items Prior to any Action. 

City Manager’s Report  

5. City Manager's report on the following items: 

• Update - Large Item Pickup, District 5 
• Large Item Pickup, District 6, Dec. 17th  
• City Holidays - Christmas Dec. 24th & 25th & New 

Year's Day Jan. 1st 
• Festival of Lights Started on Dec. 5th   

 

 
Darden 

Consent Items 

6. Approval of the City Council Minutes of the Two Regular 
Meetings of November 17, 2025 

5-14 Davis 

7. Acknowledge Receipt of the Big Spring Economic 
Development Board of Directors Minutes for the Regular 
Meeting of October 21, 2025 and of the Special Meeting of 
November 4, 2025. 

15-17 Medina 

Vouchers 

8. Vouchers for 11/13/25    $        973,440.42 
Vouchers for 11/21/25    $        981,767.73 

 
Blackburn 

Bids 

9. Consideration and Possible Action to Award a Bid from 
Galaxy FBO to Assume Fixed Base Operator Services, Lease 
three community hangars, fuel farm, the terminal, and 21 
acres of unimproved land for a Forty Lease Year Term at 
McMahon-Wrinkle Airport  and Complete a Phased 
Development at McMahon-Wrinkle Airport and Authorizing 
the City Manager or His Designee to Negotiate and Execute 
any Necessary Documents 

18-28 Feeley 

10. Consideration and Possible Action to Award a Bid for a 
Professional/Consulting Services Agreement with Woolpert to 
Rebrand McMahon-Wrinkle Airport and Develop a Multi-
Modal Master Plan and Authorize the City Manager or His 
Designee to Negotiate and Execute the Agreement 

29-31 Feeley 
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11. Consideration and Possible Action to Purchase Safefleet 
Nexus Cloud Storage for the Big Spring Police Department 
for In-car Video Data, Body Worn Camera Date, Courier and 
Cloud Redaction and Authorizing the City Manager or His 
Designee to Execute any Necessary Documents 

32-44 Williams 

New Business 

12. Consideration and Possible Action to Accept a Donation to 
the Fire Department from Gunsight Mountain Wind Energy 

45 Holt 

13. Consideration and Possible Action to Approve a Retail Lease 
Agreement for Five Years with Five One-Year Options 
Between the City of Big Spring (as Landlord) and Agapito 
Cerda, Inc. (as Tenant) Regarding that Certain Premises 
Adjacent to Comanche Trail Golf Course and Comprising a 
Slab Area Measuring Forty Feet by Forty Feet and a 
Maintenance Shed Area and including Certain Limited 
Access Rights to Common Areas, and Authorizing the City 
Manager to Execute and Negotiate any Necessary 
Documents 

46 Bowles 

14. Consideration and Possible Action to Approve a Purchase, 
by the City of Big Spring, and Sale of Real Property, Being a 
14.93-Acre Tract Located Within the Southwest Quarter of 
Section Fifteen (15), Block Thirty-Three (33), Township-1-
South, T. & P. Railway Survey, Abstract No. 368, City of Big 
Spring, Howard County, Texas, from the Landowner, May 
Jordan Interests, LLC, and Authorize the City Manager to 
Execute any Necessary Documents. 

 
Darden 

15. Consideration and Possible Action to Enter into a Purchase 
and Sale Agreement with Lunes Holdings, LLC for Lots 
1,2,6,7,8,9 and 10, Block 12 Original Town Site Big Spring, 
Howard County and to Enter Into a Former Texas Building 
Economic Development Incentive Agreement and Authorize 
the City Manager to Negotiate and Execute any Necessary 
Documents 

 
Darden 

16. First Reading of an Ordinance Amending the Big Spring 
Code of Ordinances Chapter 40, Article IX, Entitled "Ballfield 
Recreational Areas;" Sec. 40-331 "Non-League Fees 
Prescribed," (2) "Cotton Mize Field," Adding Short Term 
Practice Rental in Order to Establish Fees and Facility Rental 
Guidelines; Finding and Determining that the Meetings at 
Which the Ordinance was Discussed were Open to the Public 
as Required by Law; Repealing Conflicting Ordinances; 

47-48 Himes 
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Providing for Severability; Providing for Publication; and 
Providing an Effective Date 

17. Adjourn 
 

Moore 
  

 
The City Council reserves the right to meet in executive session on any agenda item 
should the need arise pursuant to Chapter 551, Subchapter D of the Texas Government 
Code, or the Texas Disciplinary Rules of Professional Conduct.   
 
I hereby certify that this agenda was posted on the official bulletin board at the City of 
Big Spring, City Hall Building, located outside 310 Nolan Street.  Given by order of the 
City Council and Posted on Wednesday, December 3, 2025 at 5:00 p.m. in 
accordance with Title 5, Texas Government Code and Chapter 551. 
 
In addition, this agenda and supporting documents are posted on the City of Big 
Spring’s Website, www.mybigspring.com, in accordance with legal requirements. 

 

  
THE MEETING FACILITY IS ACCESSIBLE TO DISABLED PERSONS. ANY DISABLED 
PERSON NEEDING SPECIAL ACCOMMODATION OR A HEARING IMPAIRED PERSON 
WISHING TO HAVE AN INTERPRETER SHOULD REQUEST SERVICES AT LEAST 48 
HOURS PRIOR TO THE SCHEDULED MEETING BY CONTACTINGTAMI DAVIS AT 
432-264-2513 OR EMAIL: TDAVIS@MYBIGSPRING.COM. 
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STATE OF TEXAS 
COUNTY OF HOWARD 
CITY OF BIG SPRING  

: 
: 
:  

The City Council of the City of Big Spring, Texas, met in a Regular Meeting in the City Council 
Chambers located at 307 E. 4th St., Big Spring, Texas, at 5:30 PM, November 17, 2025, with 
the following members present in person:   
 MAYOR ROBERT MOORE 

COUNCIL MEMBER NICK ORNELAS 
COUNCIL MEMBER DIANE YANEZ 
MAYOR PRO TEM CODY HUGHES 
COUNCIL MEMBER HOMER WILKERSON 
COUNCIL MEMBER DANIEL MORENO 
COUNCIL MEMBER GLORIA BLACKBURN  

 

 
Same and constituting a quorum, for which four Council Members must be present; and the 
following staff in person; 
 
 TODD DARDEN 

JOHN MEDINA 
ANDREW HAGEN 
SHANE BOWLES 
CHAD WILLIAMS 
JAY HOLT 
MIKE FEELEY 
SANDY SMITH 
SUSAN HIMES 
TAMI DAVIS 
MANDY HAYNES 

City Manager 
Assistant City Manager 
City Attorney 
Public Works Director 
Police Chief 
Fire Chief 
Airpark Director 
Finance Director 
Community Services Director 
City Secretary 
Municipal Judge 

 

 
Open Session  

Call to Order 
Mayor Moore called the City Council meeting to order at 5:30 p.m. 

Invocation 
Chase Pinkerton, Christ Fellowship Church, gave the invocation. 

Pledge of Allegiance to the United States Flag and to the Texas State Flag 
Mayor Moore led the Pledge of Allegiance to the United State Flag and to the 
Texas State Flag. 

Public Comment  

Public Comment 
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There were no comments made at this time. 

Announcements, Presentations and Public Hearings  

Open Public Hearings 
MOTION WAS MADE BY Mayor Moore to open the below listed public hearing, 
seconded by Mayor Pro Tem Hughes.  
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION  

PUBLIC HEARING - Consideration and Possible Action Concerning Abatement of 
Public Nuisance, at 509 JOHNSON, BIG SPRING, TEXAS 79720 – LEGAL 
DESCRIPTION: LOT 8, BLOCK 34, ORIGINAL TOWN SUBDIVISION, BIG SPRING, 
HOWARD COUNTY, TEXAS – OWNER: THE ESTATE OF YVONNE KAY GAITHER 
QUALLS 
MOTION WAS MADE BY Council Member Wilkerson to abate the above 
captioned property (509 Johnson), seconded by Mayor Pro Tem Hughes. 
YEAS: Mayor Moore, Council Member Yanez, Mayor Pro Tem Hughes, 
Council Member Wilkerson, Council Member Moreno, Council Member 
Blackburn 
NAYS: Council Member Ornelas 

6 
 
 
1 

MOTION PASSED 

Close Public Hearings 
MOTION WAS MADE BY Mayor Moore to close the above captioned public 
hearing, seconded by Council Member Yanez.  
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION  

City Manager’s Report   

City Manager's report on the following items: 
 

• Large Item Pickup, District 5, Nov. 19th  
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• City Holidays - Thanksgiving Nov. 27th & 28th 
• Update - E-Waste on Nov. 8th 
• Update - October was Fire Prevention Month 

 
Todd Darden, City Manager, reported on the above captioned items as follows: 
Large item pickup for District 5 will be on November 19th; Thanksgiving holidays 
for the City will be November 27th & 28th; The E-waste day collected about 2.8 
tons of electronics; and October was Fire Prevention Month and the Fire 
Department visited 8 elementary schools; Festival of Lights will begin on Dec. 5th 
and go through the 31st; Reminder that the next council meeting will be on Dec. 9 

Consent Items  

Approval of the City Council Minutes of the Regular Meeting of October 28, 2025  

Final Reading of a Resolution Casting Vote(s) to Elect Directors for the Howard Central 
Appraisal District for the Years 2026 and 2027; and Directing the City Secretary to 
Submit the Official Ballot to the Chief Appraiser of the Howard Central Appraisal District 
Before December 15, 2025; Finding and Determining that the Meetings at Which the 
Resolution was Discussed were Open to the Public as Required by Law; and Providing 
an Effective Date  

Final Reading of an Ordinance Pursuant to Chapter 311 of the Texas Tax Code, 
Creating Tax Increment Refinancing Zone Number One, City of Big Spring, Texas; 
Providing for the Repeal of Conflicting Legislation; Providing for Severability; Finding 
and Determining That the Meetings at Which the Ordinance Was Discussed Were 
Open to the Public as Required by Law; and Providing an Effective Date. 
MOTION WAS MADE BY Mayor Pro Tem Hughes to approve the above captioned 
minutes, resolution and ordinance, seconded by Council Member Ornelas. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Vouchers  

Vouchers for 10/24/25    $        428,259.39 
Vouchers for 10/31/25    $        475,047.09 
Council Member Wilkerson reviewed the above captioned vouchers. 
MOTION WAS MADE BY Council Member Wilkerson to approve the above 
captioned vouchers, seconded by Council Member Yanez. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 

7 
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Moreno, Council Member Blackburn 
NAYS: None 

 
0 

MOTION PASSED 

Vouchers for 11/07/25    $        644,994.51 
Council Member Blackburn reviewed the above captioned vouchers. 
MOTION WAS MADE BY Council Member Blackburn to approve the above 
captioned vouchers, seconded by Council Member Yanez. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Bids  

Consideration and Possible Action to Award a Bid for Professional Consulting Services 
with Asbestos and Environmental Consulting LLC for the Bidding and Construction 
Phases of a Proposed Demolition Project For Buildings 1115, 1107, Pump Station and 
Water Tank at McMahon-Wrinkle Airport and Authorizing the City Manager or His 
Designee to Execute any Necessary Documents 
MOTION WAS MADE BY Mayor Pro Tem Hughes to award the above captioned 
bid to Asbestos and Environmental Consulting LLC in the total amount of 
$5,500.00, seconded by Council Member Yanez.  
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Consideration and Possible Action to Award a Bid for a PPE Laundry Facility at Fire 
Station 1 and Authorizing the City Manager or His Designee to Execute any Necessary 
Documents 
MOTION WAS MADE BY Mayor Pro Tem Hughes to award the above captioned 
bid to Triple Play Construction in the amount of $49,802.98, seconded by Council 
Member Wilkerson. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Consideration and Possible Action to Award a Bid for a Loader and Attachments for the 
Landfill and Authorizing the City Manager or His Designee to Execute any Necessary 
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Documents 
MOTION WAS MADE BY Mayor Pro Tem Hughes to award the above captioned 
bid to Warren CAT in the amount of $395,420.81, seconded by Council Member 
Ornelas.  
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Consideration and Possible Action to Award a Loader for the Street Department and 
Authorizing the City Manager or His Designee to Execute any Necessary Documents 
MOTION WAS MADE BY Mayor Pro Tem Hughes to award the above captioned 
bid to Warren CAT in the amount of $221,208.34, seconded by Council Member 
Wilkerson. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Consideration and Possible Action to Award Group Long-Term Disability and the 
Voluntary Life Insurance and Authorizing the City Manager or His Designee to Execute 
any Necessary Documents 
MOTION WAS MADE BY Mayor Pro Tem Hughes to award the above captioned 
bid to The Standard, seconded by Council Member Ornelas.  
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Consideration and Possible Action to Award and Renew the 2026 Stop Loss Plan with 
ISU/Companion Life and Authorizing the City Manager or His Designee to Execute any 
Necessary Documents 
MOTION WAS MADE BY Council Member Wilkerson to award the above 
captioned bid to ISU/Companion Life, seconded by Council Member Yanez. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Consideration and Possible Action to Award the Food and Beverage Services at the 
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Comanche Trail Municipal Golf Course Bid Request (RFP 25-026) to Agapito Cerda, 
Inc. and Authorize the City Manager or His Designee to Negotiate a Food/Beverage 
Services Agreement and Execute any Necessary Documents 
MOTION WAS MADE BY Council Member Ornelas to award the above captioned 
bid to Agapito Cerda Inc. and authorize the City Manager to negotiate an 
agreement, seconded by Council Member Yanez.  
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

New Business  

First Reading of a Resolution Establishing Texas Class as an Authorized Investment 
and Authorizing the Mayor to Execute an Application for Participation in Texas Class; 
and Declaring an Effective Date. 
MOTION WAS MADE BY Mayor Pro Tem Hughes to approve the above captioned 
resolution, seconded by Mayor Moore.  
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

First Reading of a Resolution Canvassing the Returns and Declaring the Results of the 
Special Election Held on the 4th Day of November, 2025, in the City of Big Spring, 
Texas; Finding and Determining that the Meeting at Which this Resolution was 
Discussed was Open to the Public as Required by Law; and Providing an Effective 
Date 
MOTION WAS MADE BY Council Member Ornelas to approve the above 
captioned resolution canvassing the November 4, 2025 special election 
regarding Collective Bargaining for the Fire Department with the results being 
722 votes for the measure and 806 votes against the measure, seconded by 
Council Member Yanez. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

First Reading of a Resolution Authorizing the Fire Chief to Execute Education 
Agreements with Firefighters and Emergency Medical Technician Recruits; Requiring 
Reimbursement for Tuition, Fees and Costs if Their Employment Terminates within One 
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Year of Completion of Training; Providing for the Repeal of Conflicting Legislation; 
Providing for Severability; and Finding and Determining that the Meetings at Which the 
Resolution Were Discussed Were Open to the Public as Required by Law; and 
Establishing an Effective Date 
MOTION WAS MADE BY Council Memeber Ornelas to table the above captioned 
resolution.  There was no second motion from the Council therefore the motion 
died for a lack of second. 
 
 
MOTION WAS MADE BY Mayor Pro Tem Hughes to approve the above captioned 
resolution, seconded by Council Member Wilkerson. 
YEAS: Mayor Moore, Council Member Yanez, Mayor Pro Tem Hughes, 
Council Member Wilkerson, Council Member Moreno, Council Member 
Blackburn 
NAYS: Council Member Ornelas 

6 
 
 
1 

MOTION PASSED 

First Reading of an Ordinance Amending Ordinance Number 024-2025 Which Adopted 
the Annual budget for the City of Big Spring, Texas for the Fiscal Year Beginning 
October 1, 2025 and Ending September 30, 2026 By Increasing the General Fund 
Budget to authorize the Expenditure of Funds for the Purchase of a Fishing Dock and 
the Installation at Comanche Trail Lake; Providing for Severability; and Providing an 
Effective Date 
MOTION WAS MADE BY Council Member Yanez to approve the above captioned 
ordinance, seconded by Council Member Ornelas. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

First Reading of an Ordinance Amending Ordinance Number 024-2025 Which Adopted 
the Annual Budget for the City of Big Spring, Texas for the Fiscal Year Beginning 
October 1, 2025 and Ending September 30, 2026 by Increasing the General Fund 
Budget for the Purpose of Appropriation of Funds for the Collective Bargaining Election; 
Providing for Severability; and Providing an Effective Date. 
MOTION WAS MADE BY Council Member Ornelas to approve the above 
captioned ordinance, seconded by Mayor Pro Tem Hughes.  
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Consideration and Possible Action to Accept the Following Donations to the Fire 
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Department: 
 

• Occidental Petroleum Corporation (OXY) 
• Atmos Energy 

 
MOTION WAS MADE BY Council Member Ornelas to accept the above captioned 
donations in the amount of $5,000 from OXY and $5,000 from Atmos Energy, 
seconded by Council Member Wilkerson.  
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Consideration and Possible Action Regarding the Abatement Liens at 1309 Grafa and 
Authorizing the Mayor or His Designee to Sign any Necessary Documents. 
MOTION WAS MADE BY Mayor Moore to waive the accumulated items amount of 
$2,353.25 but not the demolition amount of $7,450.93, seconded by Council 
Member Yanez. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Adjourn 
Mayor Moore adjourned the City Council meeting at 6:20 p.m. 

  

 
  

_______________________________ 
Robert H. Moore III, Mayor   

ATTEST: 
 
_______________________________ 
Tami L. Davis, City Secretary 
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STATE OF TEXAS 
COUNTY OF HOWARD 
CITY OF BIG SPRING  

: 
: 
:  

The City Council of the City of Big Spring, Texas, met in a Second Regular Meeting in the City 
Council Chambers located at 307 E. 4th St., Big Spring, Texas, at 6:00 PM, November 17, 
2025, with the following members present in person:   
 MAYOR ROBERT MOORE 

COUNCIL MEMBER NICK ORNELAS 
COUNCIL MEMBER DIANE YANEZ 
MAYOR PRO TEM CODY HUGHES 
COUNCIL MEMBER HOMER WILKERSON 
COUNCIL MEMBER DANIEL MORENO 
COUNCIL MEMBER GLORIA BLACKBURN  

 

 
Same and constituting a quorum, for which four Council Members must be present; and the 
following staff in person; 
 
 TODD DARDEN 

JOHN MEDINA 
ANDREW HAGEN 
SHANE BOWLES 
CHAD WILLIAMS 
JAY HOLT 
MIKE FEELEY 
SANDY SMITH 
SUSAN HIMES 
TAMI DAVIS 
MANDY HAYNES 

City Manager 
Assistant City Manager 
City Attorney 
Public Works Director 
Police Chief 
Fire Chief 
Airpark Director 
Finance Director 
Community Services Director 
City Secretary 
Municipal Judge 

 

 
Open Session  

Call to Order 
Mayor Moore called the second City Council meeting to order at 6:26 p.m. 

Consent Items  

Final Reading of a Resolution Establishing Texas Class as an Authorized Investment 
and Authorizing the Mayor to Execute an Application for Participation in Texas Class; 
and Declaring an Effective Date.  

Final Reading of a Resolution Canvassing the Returns and Declaring the Results of the 
Special Election Held on the 4th Day of November, 2025, in the City of Big Spring, 
Texas; Finding and Determining that the Meeting at Which this Resolution was 
Discussed was Open to the Public as Required by Law; and Providing an Effective 
Date  

Final Reading of a Resolution Authorizing the Fire Chief to Execute Education 
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Agreements with Firefighter Cadets; Requiring Repayment of Training Costs if Their 
Employment Terminates Within Two Years of Completion of Training; Providing for the 
Repeal of Conflicting Legislation; Providing for Severability; and Finding and 
Determining that the Meetings at Which the Resolution were Discussed were Open to 
the Public as Required by Law; and Establishing an Effective Date  

Final Reading of an Ordinance Amending Ordinance Number 024-2025 Which Adopted 
the Annual budget for the City of Big Spring, Texas for the Fiscal Year Beginning 
October 1, 2025 and Ending September 30, 2026 By Increasing the General Fund 
Budget to authorize the Expenditure of Funds for the Purchase of a Fishing Dock and 
the Installation at Comanche Trail Lake; Providing for Severability; and Providing an 
Effective Date  

Final Reading of an Ordinance Amending Ordinance Number 024-2025 Which Adopted 
the Annual Budget for the City of Big Spring, Texas for the Fiscal Year Beginning 
October 1, 2025 and Ending September 30, 2026 by Increasing the General Fund 
Budget for the Purpose of Appropriation of Funds for the Collective Bargaining Election; 
Providing for Severability; and Providing an Effective Date. 
MOTION WAS MADE BY Council Member Ornelas to approve the above 
captioned resolutions and ordinances, seconded by Mayor Pro Tem Hughes. 
YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member 
Moreno, Council Member Blackburn 
NAYS: None 

7 
 
 
0 

MOTION PASSED 

Council Input  

Input 
All the Council Members wished everyone a Happy Thanksgiving and thanked 
staff for their work on several projects. 

Adjourn 
Mayor Moore adjourned the second City Council meeting at 6:29 p.m. 

  

 
  

_______________________________ 
Robert H. Moore III, Mayor   

ATTEST: 
 
_______________________________ 
Tami L. Davis, City Secretary 
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MEMORANDUM 
Date:   December 9, 2025 

To:  Mayor Moore, Big Spring City Council Members and Todd Darden, City Manager  

From:    Mike Feeley A.A.E., Airport Director 

Re: Authorization for an award of a bid from Galaxy FBO (Fixed Base Operator) to Assume FBO 
Services at McMahon-Wrinkle Airport and Complete a Phased Development of the Airport’s West 
Side  

Staff received a proposal from Galaxy FBO who operates FBO’s at Houston Hobby, Addison, and Conroe-North 
Houston Regional Airports. The proposal includes the assumption of FBO Services currently being provided by 
the City of Big Spring Airpark Department as part of Phase 1 of the proposal. Galaxy has also proposed 
committing 1 million dollars toward the renovation of our existing community hangars that are over 40 years old, 
bringing them to current standards. The full scope of that work will be determined by an initial inspection of the 
facilities to determine the best approach towards completing the renovations. The effort could involve displacing 
two airport tenants while the renovations are being made and staff are working with our aviation consultant, 
Woolpert, to complete a design build project for replacement facilities to ensure our existing tenants have a 
hangar opportunity available during the renovation process.  
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2 

• Phase 1 includes leasing the existing terminal building and the three existing community hangars. With 
the intention of making improvements to the facilities  

• Phase 2 includes additional aircraft apron built off taxiway Bravo, a 17,000-sf hangar with an associated 
office space of 3,000 sf.  

• Phase 3 includes expansion of the aircraft parking apron and a second 17,000-sf hangar with an 
associated office space of 3,000 sf.  

• Phase 4 includes additional aircraft parking apron, a 12,500-sf terminal facility and a 40,000-sf hangar 
and associated office space of 7,000 sf.  

• Phase 5 includes additional aircraft apron built to connect to taxiway Bravo, a 17,000-sf hangar with an 
associated office space of 3,000 sf. 

 
The lease requested is a standard 40-year airport ground lease with mandatory improvements in the proposed 
phased development.  Galaxy has requested that the ground rents be waived in year one due to their proposed 
capital outlay for the renovations to existing city facilities and a rental rate of .15 cents per sf monthly for the 
demised premises in the remaining years with a CPI increase annually not to exceed 3% and a 7 cent per gallon 
fuel flowage fee. Galaxy has proposed making capital improvements in years 1 through 5 totaling at least 
$6,000,000 dollars and in years 6 through 10 an additional $10,000,000 dollars at McMahon-Wrinkle Airport.  
 
Galaxy has also agreed to comply with the FAA Grant Assurances, federal, state and local regulations, 
environmental standards, and safety protocols. Galaxy has also indicated all the improvements they make will 
comply with the airport’s minimum standards. The proposed lease is attached to this agenda item, and it has 
been reviewed by both internal and external legal counsel.  
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MEMORANDUM 
Date:   December 9, 2025 

To:  Mayor Moore, Big Spring City Council Members and Todd Darden, City Manager  

From:    Mike Feeley A.A.E., Airport Director 

Re: Professional/Consulting Services Agreement with Woolpert for the Rebranding of McMahon-Wrinkle 
Airport and the Development of a Multi-Modal Master Plan  

On October 14, 2025, City Council authorized staff to issue a Request for Qualifications for the purpose of selecting a 
consultant to assist with the rebranding of McMahon-Wrinkle Airport and the development of a multi-modal master plan to 
meld the three nodes of transportation at the airport together into one master planning effort. Those nodes of transportation 
include the airport, railroad and trucking/logistics.  
 
On October 31, 2025, the city issued a Request for Qualifications Bid #26-013 and on December 1, 2025, the city 
conducted a bid opening for the subject opportunity. Staff received one (1) bid from Woolpert for the opportunity.  Woolpert’s 
team and experience make them uniquely qualified for the award of this bid.  
 
Staff are requesting that City Council authorize the City Manager to negotiate and execute the Professional/Consulting 
Services Agreement with Woolpert as proposed.  
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Executive Summary: Nexus Cloud Transition 

• Product End of Support Feb. 28th, 2025 
o SafeFleet had Ended Support for all DES platforms. 
o The current DES / Local Server Solution, based on Linux, will be 

discontinued.  All platforms are transitioning to Microsoft for streamlined 
future support.   
 

• Key Benefits of Nexus Cloud 
o Nexus Cloud delivers scalability, flexibility, and accessibility.  Migrating to 

Nexus, ensures modern cloud technology with anytime, anywhere data 
access.   
 

• Nexus Cloud Courier  
o Safe Fleet provides Nexus Cloud Courier at no cost to Big Spring Police 

Department, eliminating DVD-based file sharing with the District Attorney.   
 

• 1-year Retention, 40% Retained 
o All videos are preserved and available for 12 months after which 60% will fall 

off  
o 40% is retained and available for the life of the 5-Years agreement 

 The agency will determine which video categories make up the 40% 
retained.  Example: Arrest, DUI, Felony etc... 

o The 1-Year retention, 40% retained falls under the Texas video retention 
policy.   
 

• Texas Minimum Video Retention regulations and policy: 
 Texas requires law enforcement agencies to retain in-car and body-

worn camera video for a minimum of 90 days, but specific retention 
periods vary based on the content of the recording and agency 
policy.  Videos documenting the use of deadly force, 
administrative/criminal investigations of an officer, or violations by 
any person must be retained for the duration of the relevant 
investigation or a longer period as dictated by law or specific 
retention schedules. Agencies must have an approved policy and 
follow state retention schedules, which can extend the minimum 
90-day period for certain events.  
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 90 days: Agencies much keep all dash cam & body worn camera 
videos for at least 90 days from the date of recording 

 Longer retention periods 
• Used of deadly force: videos captured an officer’s use of 

deadly force must be retained for a period consisting of an 
internal affairs or criminal investigation record.  

• Administrative or criminal investigations: Videos related to an 
administrative or criminal investigation of an officer must be 
retained for the duration of the investigation and are subject to 
the retention schedule for internal affairs or offense 
investigation records.  

• Other violations: Videos that capture a violation by any person 
must follow the retention period for offense investigation 
records.  
 

• Agencies switching to Nexus Cloud – SafeFleet Offers Legacy Data Migration 
o We will offer FREE Data Migration Services to Big Springs Police Department 

and ensures to seamlessly transfer your legacy data from DES to Nexus.  It 
ensures the complete and comprehensive transition of your valuable 
historical information.   
 

• BuyBoard Cooperative Purchasing Pricing / (Contract #743-24) 
 Pricing is based on BuyBord Cooperative Purchasing, guaranteeing 

the best available discounted rates without competitive bidding.   

 

Page 44 of 48



Page 45 of 48



 

MEMORANDUM 

To:  Mayor Robert H. Moore, III, and Members of the Big Spring City Council  

CC:  Todd Darden, City Manager 

From:  Shane Bowles, Public Works Director 

Date:  Tuesday, December 9, 2025 

Subject: Golf Course RFP    

Action Requested: Approval of the City Managers and the committee’s negotiated 
agreement for Food/Beverage Services at the Comanche Trails Golf Course. 

Background Information: The City of Big Spring sent out a request for proposal (RFP) 
to seek interested parties to serve hot food and beverage at the Comanche Trails Golf 
Course. After receiving one proposal, the City of Big Spring sat down with Agapito Cerda 
Inc. and negotiated terms for the agreement with the City of Big Spring’s committee. 

Staff recommendation: It is Staff’s recommendation to execute this proposal and the 
negotiated terms.    

 

Page 46 of 48



 
ORDINANCE NO.  _______ 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BIG 
SPRING AMENDING  THE BIG SPRING CODE OF ORDINANCES  
CHAPTER 40, ARTICLE IX, ENTITLED “BALLFIELD 
RECREATIONAL AREAS”; SEC. 40-331 “NON-LEAGUE FEES 
PRESCRIBED,” (2) “COTTON MIZE FIELD,” ADDING SHORT 
TERM PRACTICE RENTAL IN ORDER TO ESTABLISH FEES AND 
FACILITY RENTAL GUIDELINES;  FINDING AND DETERMINING 
THAT THE MEETINGS AT WHICH THE ORDINANCE WAS 
DISCUSSED WERE OPEN TO THE PUBIC AS REQUIRED BY LAW; 
REPEALING CONFLICTING ORDINANCES; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR PUBLICATION; AND 
PROVIDING AN EFFECTIVE DATE 

  
WHEREAS, the City and the City Council finds it to be in the best interest of the citizens of the city to provide 
for the proper usage and rental fees of the ballfield recreational areas; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BIG 
SPRING, TEXAS AS FOLLOWS THAT: 

 
SECTION 1.  The Big Spring Code of Ordinances, Chapter 40, entitled Parks Recreation & Cultural Affairs, 
Article IX entitled Ballfield Recreation Areas, Section 40-331 Non-league fees prescribed is hereby amended as 
follows: 

 
(2) Cotton Mize Field  
 
a. All sport tournaments or other gaming uses of Cotton Mize Field must be scheduled 

through the city’s convention and visitors’ bureau City’s Community Services Department 
no less than 14 days prior to the event and sponsors renters must pay a $100.00 refundable 
deposit and a $100.00 per day nonrefundable fee.   If lighting is to be used, the sponsor 
renter must pay an additional $20.00 per field, per hour fee in advance.   The City will 
refund the deposit to the activity sponsor renter after completion of the event and an 
inspection for any necessary cleaning or repairs.   The sponsor renter must pay for all 
necessary cleaning, repair expenses and lighting fees for any additional lighting hours 
before the balance of the deposit is refunded.   

 
b. Concessions.  Any person providing concessions at for a non-league activity must pay a 

$100.00 set up fee for outside concession stands.   This fee shall apply for up to four days 
of concession sales at the location with an additional $75.00 per concession stand fee for 
each day of concession sales thereafter.   Concession providers must obtain a city food 
safety permit must be able to obtain or already have the required food safety permit and 
have paid all applicable fees. 

 
c. Practices.  Practicing is to be allowed on Cotton Mize field for $25.00 for 1½ hours. 

Bases will be set, but no striping will be applied to the field. If lights are needed, it will be 
an additional $25.00 for the exact time of practice scheduled. All practices must be held 
within normal allotted park hours. 
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SECTION 2. Any ordinance that conflicts with this ordinance is hereby repealed to the extent of such 
conflict. 
 
SECTION 3. Should any section, paragraph, sentence, clause, phrase or word of this ordinance be declared 
unconstitutional or invalid for any purpose, the remainder of this ordinance shall not be affected thereby. 
 
SECTION 4. It is hereby officially found and determined that the meetings at which this Ordinance was 
adopted were open to the public and that public notice of the time, place and purpose of said meetings was given 
as required by law. 
 
SECTION 5. This Ordinance is ordered to be codified. 
 
SECTION 6. This Ordinance shall become effective upon its second publication according to law. 
 

PASSED AND APPROVED on first reading at a regular meeting of the City Council on the _____ 
day of ______________, 2025, with all members of the Council present voting “aye” for the passage of 
same. 
  

PASSED AND APPROVED on second and final reading at a regular meeting of the City Council 
on the _____ day of -______________, 2025, with all members of the Council present voting "aye" for the 
passage of same. 
 
 
 _____________________________ 
 Robert H. Moore, III , Mayor                       
 
 
ATTEST: 
 
__________________________ 
Tami Davis, City Secretary 
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