STATE OF TEXAS :
COUNTY OF HOWARD
CITY OF BIG SPRING
The City Council of the City of Big Spring, Texas, met in a Regular Meeting in the City Council
Chambers located at 307 E. 4th St., Big Spring, Texas, at 5:30 PM, October 28, 2025, with the
following members present in person:

MAYOR ROBERT MOORE

COUNCIL MEMBER NICK ORNELAS

COUNCIL MEMBER DIANE YANEZ

MAYOR PRO TEM CODY HUGHES

COUNCIL MEMBER HOMER WILKERSON

COUNCIL MEMBER DANIEL MORENO

COUNCIL MEMBER GLORIA BLACKBURN
Same and constituting a quorum, for which four Council Members must be present; and the
following staff in person;

TODD BARDEN City Manager

JOHN MEDINA Assistant City Manager
ANDREW HAGEN City Attorney

SHANE BOWLES Public Works Director

CHAD WILLIAMS Police Chief

MIKE FEELEY Airpark Director

SANDY SMITH Finance Director

SUSAN HIMES Community Services Director
TAMI DAVIS City Secretary

MANDY HAYNES Municipal Judge

Open Session

Call to Order
Mayor Moore called the City Council meeting to order at 5:30 p.m.

Invocation
Don Smith gave the invocation.

Pledge of Allegiance to the United States Flag and to the Texas State Flag
Mayor Moore led the Pledge of Allegiance to the United States Flag and to the
Texas State Flag.

Public Comment

Public Comment
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One citizen spoke against the zone change in the Kentwood area and asked staff
to present him with some data on the lot sizes for the new subdivision; One
citizen asked the Council consider giving him a refund of $19.86 against his
annual green fee at the golf course due to the fact that the course will start
closing two days a month starting in January, 2026; and one citizens thanked the
staff for the work on the Blow Out at the Bunker event and they raised $15,000.00.

Announcements, Presentations and Public Hearings

Open Public Hearing

MOTION WAS MADE BY Mayor Moore to open the below listed public hearings,
seconded by Council Member Yanez.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn

NAYS: None 0

MOTION PASSED

PUBLIC HEARING - To Consider the Creation of a Tax Increment Reinvestment Zone
(TIRZ) to Include Approximately 620 Acres of Land Located West of Big Spring
McMahon-Wrinkle Airport, City of Big Spring, Texas.

David Pettit with Pettit & Ayala Consulting gave a presentation of a Tax Increment
Reinvestment Zone (TIRZ) on the above captioned property. No other comments
were made at this time.

PUBLIC HEARING - Consideration and Possible Action Concerning Abatement of
Public Nuisance, at 707 W 7TH, BIG SPRING, TEXAS 79720 — LEGAL
DESCRIPTION: LOT 12, BLOCK 11, EARLES SUBDIVISION, BIG SPRING, HOWARD
COUNTY, TEXAS — OWNER: JOANA AGUIRRE

MOTION WAS MADE BY Mayor Moore to abate the above captioned property

(707 W. 7th), seconded by Council Member Wilkerson.

YEAS: Mayor Moore, Council Member Yanez, Mayor Pro Tem Hughes, 6
Council Member Wilkerson, Council Member Moreno, Council Member

Blackburn

NAYS: Council Member Ornelas 1

MOTION PASSED

PUBLIC HEARING - Consideration and Possible Action Concerning Abatement of
Public Nuisance, at 1315 MESA, BIG SPRING, TEXAS 79720 — LEGAL
DESCRIPTION: LOT 6, BLOCK 3, MOUNTAIN VIEW SUBDIVISION, BIG SPRING,
HOWARD COUNTY, TEXAS — OWNER: BEATRICE M. YBARRA

No action taken at this time.
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PUBLIC HEARING - Consideration and Possible Action Concerning Abatement of
Public Nuisance, at 509 JOHNSON, BIG SPRING, TEXAS 79720 — LEGAL
DESCRIPTION: LOT 8, BLOCK 34, ORIGINAL TOWN SUBDIVISION, BIG SPRING,
HOWARD COUNTY, TEXAS — OWNER: THE ESTATE OF YVONNE KAY GAITHER
QUALLS

No action taken at this time.

Close Public Hearing
MOTION WAS MADE BY Mayor Moore to close the above captioned public
hearings, seconded by Council Member Ornelas.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn

NAYS: None 0

MOTION PASSED

City Manager’s Report

City Manager's report on the following items:

e Update - Large Item Pickup, District 4

e E-Waste Recycling Day - Nov. 8th

e City Holiday - Veterans Day, Nov. 11th

e Crime Stopper Award

e TML Conference Oct. 29-31

e Reminder - City Council Meeting Monday, Nov. 17th

Todd Darden, City Manager, reported on the above captioned items as follows:
Mr. Darden thanked the staff and council for the prayers during his recovery;
Large item pickup for District 4 picked up 5 tons of items; E-Waste Recycling Day
will be on November 8 at the Big Sandy Landfill; City offices will be closed on
November 11th in observance of Veterans Day; Big Spring Crime Stoppers
received an award at the 36th annual conference for the 2nd year in a row;
Several staff and council members will be out for the TML Conference from Oct.
29-31; and a reminder that the next City Council meeting will be on Monday,
November 17th.

Consent ltems

Approval of the City Council Minutes of the Regular Meeting of October 14, 2025

Acknowledge Receipt of the Big Spring Economic Development Corporation Board of
Directors Minutes for the Regular Meeting of August 19, 2025 and of the Special
Meetings of September 9, 2025, September 22, 2025 and October 7, 2025
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Final Reading of an Ordinance Amending Ordinance Number 024-2025 Which Adopted
the Annual budget for the City of Big Spring, Texas for the Fiscal Year Beginning
October 1, 2025, and Ending September 30, 2026, by Decreasing the General Fund
Budget for the Purpose of Reimbursing the Texas Comptroller of Public Accounts for an
Overpayment of Local Sales and Use Taxes from 2013 to 2017; Providing for
Severability; and Providing an Effective Date.

Final Reading of an Ordinance Amending Chapter 2 of the Code of Ordinances Entitled
"Administration," Article V "Finance," Division 2 Entitled "Capital Replacement Fund," by
Providing for Interfund Loans from the General Fund to Enterprise Funds and Special
Revenue Funds for Capital Purchases; Setting Terms for Repayment Including Interest;
Providing for Severability; Providing for the Repeal of Conflicting Legislation; Finding
and Determining that the Meetings at Which the Ordinance was Discussed were Open
to the Public as Required by Law; and Providing an Effective Date.

Final Reading of an Ordinance Amending Section 2-58, Article I, Chapter 2 of the Big
Spring City Code Section Entitled "Director of Finance"; and Adopting Section 2-59
Entitled "Director of Public Works," and Providing for the Repeal of Conflicting
Legislation; Providing for Severability; Finding and Determining that the Meetings at
Which the Ordinance was Discussed were Open to the Public as Required by Law; and
Providing an Effective Date

Final Reading of an Ordinance of the City Council of the City of Big Spring, Texas,
Authorizing Z-25-01, Amending the Big Spring Zoning Ordinance by Rezoning
Approximately 4.083 Acres of Land in Section 4, Block 32, T-1-S, T&P RR. Co. Survey,
Big Spring, Howard County, Texas, From SF-1, Single-Family Dwelling District to PD,
Planned Development for a Housing Development; Providing for Repeal of Conflicting
Legislation; Providing for Severability; Finding and Determining That the Meetings at
Which the Ordinance Was Discussed Were Open to the Public as Required by Law;
and Providing an Effective Date.

Final Reading of an Ordinance to Adjust Fees for the Municipally-Owned Comanche
Trail Golf Course to Provide for Revenue to Meet Expenses and to Provide Discounts
to Residents of Big Spring and Public School Districts that are Partially Coextensive
with the City of Big Spring by Amending Article VII, Entitled "Comanche Trail Golf
Course," Division 2, Entitled "Pavilion Areas," Chapter 40, Entitled "Parks, Recreation
and Cultural Affairs," Big Spring City Code; Providing for the Repeal of Conflicting
Legislation; Providing for Severability; Finding and Determining that the Meetings at
Which the Ordinance was Discussed were Open to the Public as Required by Law; and
Providing an Effective Date

Final Reading of an Ordinance Adopting Two Maintenance-Related Closing Days Per
Month on the Second and Fourth Mondays of Each Month for the Comanche Trail Golf
Course and Assigning the Golf Manager to Report to the Director of Public Works by
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Amending Article VII, "Comanche Trail Golf Course, Chapter 40 "Parks, Recreation,
and Cultural Affairs, Big Spring City Code; Providing for the Repeal of Conflicting
Legislation; Providing for Severability; Finding and Determining that the Meetings at
Which the Ordinance was Discussed were Open to the Public as Required by Law; and
Providing an Effective Date

Final Reading of an Ordinance Prohibiting Through Truck Traffic Along Business US
Highway 87-M by Establishing "Truck Routes" as Article VII of Chapter 48 of the Big
Spring City Code; Authorizing the City Manager to Erect Appropriate Signs; Providing
for Severability; Finding and Determining that the Meetings at Which the Ordinance was
Discussed were Open to the Public as Required by Law; Providing for Publication;
Providing for the Repeal of Conflicting Legislation; and Providing an Effecitvie Date

Final Reading of an Ordinance Establishing Compensation and Benefits for the City
Manager, City Attorney, and Municipal Court Judges; Providing for Severability; Finding
and Determining that the Meetings at Which the Ordinance was Discussed were Open
to the Public as Required by Law; and Providing an Effective Date

MOTION WAS MADE BY Council Member Ornelas to approve the above
captioned minutes and ordinances, seconded by Council Member Yanez.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn

NAYS: None 0

MOTION PASSED

Vouchers

Vouchers for 10/10/25 $ 1,565,895.88

Vouchers for 10/17/25 $ 1,088,286.19

Council Member Wilkerson reviewed the above captioned vouchers.

MOTION WAS MADE BY Council Member Wilkerson to approve the above
captioned vouchers, seconded by Council Member Blackburn.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn

NAYS: None 0

MOTION PASSED

Bids

Consideration and Possible Action to Award a Bid for 10 Ton Commercial Grade Gas
208/230/3Ph American Standard Air Conditioner for the Airport Terminal Building with
SKC A/C LLC and Authorizing the City Manager or his Designee to Execute any
Necessary Documents
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MOTION WAS MADE BY Council Member Yanez to award the above captioned
bid to SKC A/C LLC in the amount of $31,495.00, seconded by Mayor Pro Tem
Hughes.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn

NAYS: None 0

MOTION PASSED

Consideration and Possible Action to Award a Bid for the Purchase of a Golf Cart to
Transport Pilots and Passengers at McMahon-Wrinkle Airport and Authorizing the City
Manager or His Designee to Execute any Necessary Documents

MOTION WAS MADE BY Mayor Pro Tem Hughes to award the above captioned
bid to Backyard Escapism in the amount of $17,750.00, seconded by Council
Member Yanez.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn

NAYS: None 0

MOTION PASSED

Consideration and Possible Action to Award a Bid for Wood Chipping at the Big Sandy
Landfill and Authorizing the City Manager or His Designee to Execute any Necessary
Documents

MOTION WAS MADE BY Mayor Pro Tem Hughes to award the above captioned
bid to The Organic Recycler in the amount of $70,000.00, seconded by Council
Member Yanez.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn

NAYS: None 0

MOTION PASSED

New Business

Consideration and Possible Action to Approve an Event Funding Request to Howard
College for the Mark Adams Classic Basketball Tournament

MOTION WAS MADE BY Council Member Wilkerson to approve the above
captioned event funding in the amount of 12,000.00, seconded by Council
Member Ornelas.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn
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NAYS: None 0
MOTION PASSED

First Reading of a Resolution Casting Vote(s) to Elect Directors for the Howard Central
Appraisal District for the Years 2026 and 2027; and Directing the City Secretary to
Submit the Official Ballot to the Chief Appraiser of the Howard Central Appraisal District
Before December 15, 2025; Finding and Determining that the Meetings at Which the
Resolution was Discussed were Open to the Public as Required by Law; and Providing
an Effective Date

MOTION WAS MADE BY Council Member Ornelas to approve the above
captioned resolution by giving the City's total number of votes (334.5) to Jordan
Partee, seconded by Mayor Pro Tem Hughes.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn

NAYS: None 0

MOTION PASSED

First Reading of an Ordinance Pursuant to Chapter 311 of the Texas Tax Code,
Creating Tax Increment Refinancing Zone Number One, City of Big Spring, Texas;
Providing for the Repeal of Conflicting Legislation; Providing for Severability; Finding
and Determining That the Meetings at Which the Ordinance Was Discussed Were
Open to the Public as Required by Law; and Providing an Effective Date.

MOTION WAS MADE BY Mayor Pro Tem Hughes to approve the above captioned
ordinance, seconded by Council Member Wilkerson.

YEAS: Mayor Moore, Council Member Ornelas, Council Member Yanez, 7
Mayor Pro Tem Hughes, Council Member Wilkerson, Council Member

Moreno, Council Member Blackburn

NAYS: None 0

MOTION PASSED

Council Input

Input

Council Member Ornelas reminded everyone that early voting is going on until
October 31, 2025 and election day will be on November 4, 2025; Local business
owners downtown thanked Wes Baird for the work on the Texas Building; and
Abrams St still needs to be fixed

Council Member Yanez thanked staff members for the tree memorial for Nati
Saldivar

Adjourn
Mayor Moore adjourned the City Council meeting at 6:55 p.m.
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Robert H. Moore |Il, Mayor

ATTEST:

S £, Do

Tami L. Davis, City Secretary
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