I\
BIG SPRING

TEXAS
CITY COUNCIL - SPECIAL JOINT LEADERSHIP SUMMIT/WORK SESSION

Wednesday, January 15, 2025

Notice is hereby given that the City Council will attend a Special Joint City Council-
Leadership Summit/Work Session on Wednesday, January 15, 2025, at 1:30 PM at
the Dorothy Garrett Coliseum-East Room 1001 Birdwell Lane, Big Spring, TX 79720

As a governmental body, the Big Spring City Council will not deliberate or take any formal
action on any items discussed at this meeting.

Open Session

1. Call to Order and Welcome by 118th District Court Judge Shane
Seaton, Master of Ceremonies

2. Invocation and Pledge by Manny Negron, Associate Pastor of Life
Church

3. Summit Focus and Procedures by District Judge Shane Seaton

4. 2025 Challenges, Support, and Discussions for:

a. Howard County, Judge Randy Johnson
b. City of Big Spring, Mayor Robert H. Moore Il
c. City of Coahoma, Mayor Jay Holt

d. Big Spring Economic Development Corporation, Executive
Director Mark Willis

e. Big Spring Area Chamber of Commerce, Board President
Michelle Hamlin

f. Howard College, President Cheryl Sparks
g. Big Spring ISD, Superintendent Jay McWilliams



h. Coahoma ISD, Superintendent Brad Cox

i. Forsan ISD, Superintendent Dane Richardson

j-  West Texas VA Healthcare System, Director Keith Bass
k. Big Spring State Hospital, Superintendent Deborah Young

. Scenic Mountain Medical Center, Administrator Mallik
Yenigella

5. Adjourn by District Judge Shane Seaton

| hereby certify that this agenda was posted on the official bulletin board at the City of
Big Spring, City Hall Building, located outside 310 Nolan Street. Given by order of the
City Council and Posted on Friday, January 10, 2025 at 3:00 p.m. in accordance with
Title 5, Texas Government Code and Chapter 551.

In addition, this agenda and supporting documents are posted on the City of Big
Spring’s Website, www.mybigspring.com, in accordance with legal requirements.

Tami L. Davis, City Secretary



https://www.mybigspring.com/

